['ocymapcTBeHHOE Or0KETHOE 00IIe00pa30BaTEIbHOE YUPEIKICHHUE
mkosa-uaTepHat Ne 20
[erporpanckoro paiiona Cankt-IlerepOypra

«YTBEPXIAIO»

Hupextop 'BOY mikonbi-untepuara Ne20
IIerporpanckoro paiioHa
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«28» mexabps 2023 rona.

ILi1an padoThl
JlaGopaTopum odpa3oBareabHbIXx MHHOBanui [leTporpaackoro paiiona
10 TEME
«IIpodeccronanbHOE caMOOIpeIeIEHUE 00YYarOIUXCs
¢ paccTpoiicTBamu aytuctuieckoro crekrpa (PAC)
B COBPEMEHHOW 00pa3oBaTEIbHOU Cpeie»

Ha 2024 rox

Cankrt-IlerepOypr
2023 rox



OnbsITHO-3KCcHepUMeHTAILHAs paboTra (ODP) B pexuMe J1a00paTopruu 00pa30BaTeIbHBIX

naaoBammii [lerporpaackoro paitona Cankr-IlerepOypra

JlaHHbIe 0 coepKaHUN WHHOBALIMOHHOI padoThl Ha 2024 roa

Tema «[Ipodeccronanbuoe CaMOOIIPEIEIICHHE oOy4aromuxcs c
peanu3yemMoro pacctporictBamu  aytuctudeckoro crektpa (PAC) B coBpemMeHHOM
WHHOBAIIMOHHOTO | 00pa30BaTeNbHOM Cpeie»

MIPOEKTa

(mporpammsl)

Cpoxu OnbITHO-?KCIepuMeHTabHas pabora (ODP) B pexume mabopaTopuu
MHHOBAIlMOHHOM | oOpa3oBaTenbHbIX MHHOBauui  Ilerporpanckoro  paiiona  CaHKT-
JEATEIIbHOCTH ITerepOypra Ha cpok ¢ 01.01.2024 o 31.12.2026

Lens MakcuManbHO ~ BO3MOXKHOE — pasButme  oOydaromero ¢ PAC,
WHHOBAIIMOHHOM | OpMEHTUPOBAHHOE Ha BBISBJICHUE MPO(eCcCHOHANBHOIN HANPaBIEHHOCTH U
JeSITEIbHOCTH 3aKpETUICHHE COOTBETCTBYIOIINX HABBIKOB U MOTUBALIUU IS TaJIbHEHUIIIEH

COLMANIM3ALIMU U aJaNTallii B H3HH, BOCTPEOOBAHHOCTH W TOJYYCHUS
BO3MOXKHOCTH TPO(ECCHOHAIBHON peain3aluy Wik Npo(ecCHOHaIbHOTO
y4acTHs B KH3HH 00IIIECTBA.

Otan peanu3anuu
WHHOBAIMOHHOTO
MPOEKTa
(mporpamMmsti),
CPOKH

AHanUTHKO-IpOrHOCTHYECKUH Jtan (stuBapb 2024-asryct 2024)
JlesaTenbHOCTHO-(QyHKIIMOHATBHBIH 3Tan (ceHTs0ps 2024-nexabps 2024)

3agauu sTama

Pa3paboTka KOHIIENIIMA WHHOBAIMOHHOW JIEATEILHOCTH M IUIAHA MPOCKTa
u3ydeHue cocTossiHusi pecypcoB OVY: (QHUHAHCOBBIX, MaTepHAIBHO-
TEXHUUYECKUX, KaJPOBBIX, HOPMATHUBHO-TPABOBBIX, HEOOXOAMMBIX JUIS
pcajm3aliui HWHHOBAIIWMOHHOI'O IIPOCKTA, BO3MOXHOCTH IIPUBJICUCHUSA
JOTIOTHUTETIBHBIX PECYPCOB, TOTOBHOCTh IMEJAroroB K WHHOBAIIMOHHOU
JIESITCIILHOCTH.

[TocnenoBarenbHast peanu3anysi WHHOBAIIMOHHOM MPOEKTa - H3y4YCHHE
HA4YaJIbHOTO COCTOSIHUSI TIEarormueckoro Impoiecca, oTOop Hambolee
BaJIMIHBIX METOJIMK, TMAarHOCTHKA.

Conepxanue Ornpenenenue CTpaTernuecKuX HarpaBJIeHUN peanu3anuu
JTana WHHOBAIIMOHHOTO IPOEKTA C yYaCTHEM BCEX 3aMHTEPECOBAHHBIX CTOPOH;
Coznanue TBOpPYECKOW TPYMIbI MO peaju3aluy MpPOeKTa, pa3paboTka
MJ1aHa JIeHCTBUIA;
[IpoexkTupoBaHue pecypcHOro obecreueHusi MpoekTa (IporpaMMHO-
METOJUYECKOT0, HOPMATHUBHO-IIPAaBOBOTO, KaJpOBOT0, MaTEpHAIbHO-
TEXHUUYECKOI 0, pMHAHCOBOTO);
CoBepIieHCTBOBaHUE 00pa30BaTeIbHOMN Cpeibl;
BuyTpukopnopaTtiuBHOoe 00ydueHHEe U MOTUBALIUS;
[ToBblmIeHNE POIH THIOTOpPA B 00pa30BaTEIbHOM IMIPOLIECCE;
OnpeneneHre HOBBIX  MOHATHH:  0OIIECTBEHHO-TIPO(ECCHOHAIbHOE
IPOCTPAHCTBO, OOIIECTBEHHO-NIPOECCHOHATbHAS AAaNTallsl U WHAEKC
poQeCCHOHAIBHON HAIIPaBICHHOCTH,
BeTpeun M KOHCYJBTallMM CO BCEMH YYacCTHHUKAMH 00pa3oBaTeIbHOTO
npolecca;
Hanuune BO3MOXKHOCTH BBISIBJICHUS U (MJTH) pa3BUTHUS TPO(HECCHOHAIBHON
HaIpPaBJIEHHOCTH;
BeIsiBIIeHHE 11€71€BO ayIMTOPUH MCIIOIb30BAHUS TAaHHON pa3paboTKH;
Mertonbt 1. Opranu3anmoHHO-HOPMATUBHAS 1€ATEILHOCTh

2. MeTO,Z[I/I‘IGCKaH JACATCIIBHOCTD




N Ok w

HccnenoBarenbcKas 1eATEIbHOCTh
OO0pasoBarenbHast IEATEIBHOCTh
JlucceMrHANIMST MHHOBAIIMOHHOTO OIBITA
WudopmannoHHas AesTeIbHOCTD
JlesTebHOCTD 10 OpTaHN3allui B3aUMOICHCTBUS
DKcrnepTHas AesITENbHOCTD

Ian oneimno-sxcnepumenmanvrou pabomoul Ha 2024 200

Ne Conepianue pagorel Cpoxu OTBeTCTBEeHHBIH HCIIOJTHUTE/Ib
(MeponpusiTHsi) BbINOJIHEHHSI
1. OpraHu3anuOHHO-HOPMATHBHAS J1eSITEIbHOCTh
1.1. | CoBemtanue TBOopueckoi rpymnmnsl | ssHBapb 2024 | ntupexTop
3aMecTUTeNb qupekropa mo HMP
3aMECTUTEINb JupekTopa no YBP
Hay4HbI KOHCYJIbTaHT
metoauct JION
1.2. | CocraBnenue otuera no uroram | | aBrycr 2024 | 3amectutens aupekropa no HMP
stana nposeneHust OOP. 3aMEeCTUTEIIb IUpeKTopa o Y BP
metouct JION
1.3. | CoBemanue TBopueckoit rpymmnsl | aBryct 2024 | nupexTop
3amecTuTeNb qupexkropa no HMP
3aMEeCTUTEIIb IUpeKTopa o Y BP
HAy4YHBI KOHCYJIbTAHT
metoauct JIOU
1.4. | Buecenue  u3MeHeHudd  (Tpu | SHBaphb — | IupeKTop
HEOOXOMMOCTH) B  KOMIUIEKT | nexabps 2024 | 3amectutens aupexropa mo HMP
JIOKaJIbHBIX aKTOB, 3aMECTUTEIb IUpeKTopa o Y BP
peraaMeHTHPYIOIINX
JESTEIHOCTD
00111e00pa30BaTEeILHOTO
YUPEXKJIEHUS C yueToM 3ana4d JP.
1.5. | Hanucanue aHanuTU4ecko | sHBapb 2025 | 3amecturens nupexropa no HMP
CIpPaBKHM O JMHAMHUKE pELICHUS
po0OJIeMbI, 3asBJIEHHOM B TPOEKTE
MHHOBAIIMOHHOM  JIESATEIBHOCTH.
[loaroroBka MOKyMEHTalUU MAJIst
paitona u oruera KO
2. MeTtoanyeckasi 1esiTeIbHOCTh
2.1 | AKTUBHOE BHEJIpPEHUE YUUTEISIMU | MapT- JUPEKTOP
B TPAaKTUKYy HWHHOBAIMOHHBIX | nekabps 2024 | 3amectutens aupextopa mo HMP
TE€XHOJIOTUI 3aMECTUTEIb TUpeKTopa o Y BP
Hay4YHBIA KOHCYJIBTaHT
metoauct JION
2.2 | I[lon6op u pa3paboTka METOUK U | (heBpasib- 3aMecTuTenb qupekropa no HMP
AHKET, BAJIMIHBIX MOCTABJIEHHBIM | CEHTAOPH 3aMEeCTUTEIb AUpeKTopa no Y BP
3aJadaM. [Tpusneuenue | 2024 Mmeroauct JIOU

neaarorudeCKoro KOJJICKTuBa




2.3 | Buecenue W3MEHEHUHN (o | CenTsA0pHL 3aMeCTHUTENb TupekTopa nmo Y BP
HE00X0IMMOCTH) B CeTKU ypokoB | 2024 meroauct JIOU
u 3aHgatuii ¢ ydyetom CHUIIPoB
obyudatomuxcss ¢ PAC wu
pe3yabTaTOB MIPOMEKYTOUHOU
JIMarHOCTHUKH.

2.4 | Opranu3anus U MPOBEJCHUE psijia | SHBAPb- JIUPEKTOP
BHYTPUOPTraHU3alMOHHBIX nexkadbpn 2024 | 3amectutens aupekropa mo HMP
MEpONPHUATUI JUIS BCEX 3aMeCTUTEINb JupekTopa no YBP
YY4aCTHUKOB  00pa3oBaTeiIbHOrO Hay4HbI KOHCYJITAHT
porecca metoauct JION

2.5 | Coznanue OaHKa AMTAKTHYECKUX | alpeib- 3aMecTuTeNb aupextopa mo HMP
MaTepHralioB B pamkax | okTs0pb 2024 | 3amectuTenb qupekropa nmo YBP
VHHOBAIIMOHHOTO ITOAXO0/A. metoauct JION

3. HccaenoBaresbckasi 1eATEJILHOCTD

3.1 | Hayunas u 0OIIIEeCTBEHHO- | arpeb- 3aMecTUTeNb qupekropa mo HMP
npodeccuonanpHas (pu ydactuu | nexkadppb 2024 | 3amectutens qupekTopa mo Y BP
pOoJIUTENei) IKCIEPTH3A. meroauct JION

3.2 | [IpoBenenue uToroBoi | Mait 2024 3aMmecTuTenb qupekropa no HMP
IICUXOJIOTO-T1€1arOrM4eCKON 3aMEeCTUTEIIb IUpeKTopa o Y BP
JUArHOCTUKU  OOydarommxcs ¢ meroauct JIOU
PAC

3.3 | Cucremaruueckas nuarioctuka u | B teuenue | meroguct JIOU
MOHHUTOPHHT yaeOHoM | yaeOHOTro
YCIIEIIHOCTH roja

3.4 | MoHUTOpPHHT JAEATeNbHOCTH B | Maii 2024, 3aMecTUTeNb qupekropa no HMP
pamkax ODP. HOa0ps 2024 | 3aMECTHTEIb IUPEKTOpa 110 VYBP

meroauct JIOU

3.5 | Pesynmbrats MoOHUTOpUHra | utoHb 2024, | 3amecturens qupekropa no HMP
nesTeabHOCTH B pamkax OOP. nexabpp 2024 | 3aMeCTUTENb AUpeKkTopa o Y BP

metoauct JION
4. Oo6pa3oBarejibHasl 1€SITEJILHOCTH

4.1. | KopnopatuBHoe o60yuenue juist | Aeryct 2024 | meroauct JIOU
THIOTOPOB:

4.2. | Yuactue COTPYIHHUKOB (B [B  Teuenue | 3amectutens gupexkropa no HMP
Ka4yeCcTBe ciymiaresneil) B | roma 3aMECTHUTEINb JupekTopa no YBP
o0yJaroImux Kypcax, ceMUHapax, metoauct JIOU
KoH(pepeHIMsIX (Ipy HATUYHH)

5. JlmccemMuHanyusi HHHOBAIIMOHHOIO ONBITA

5.1. | Yuactrue B Ilerporpaackom | pespanb 2024 | nupektop

[Tenarornyeckom @opyme 3aMecTUTeNb qupekropa no HMP
3aMEeCTUTEIb AUpeKTopa o YBP
meroauct JION

5.2. | Macrep-knacc mo opranusanuu | [1o 3anpocy | meromuct JIOU
paboThI c IETbMHU c YUUTENb «PECYPCHOTO KiIacca
paccTporcTBaMU ayTUCTUYECKOTO
CIIEKTpa

5.3. | Yuactue COTPYIHUKOB (8| B  Teuenue | 3amecturens qupexropa no HMP

KauecTBe  BBICTyNAalOUIMX) B

rozga

3aMEeCTUTEIb AUpeKTopa o YBP
meroauct JIOU




oOydJaronmx Kypcax, CeMHHapax,
KOH(pepeHIHX (IIpHU HAJIUIHN)

5.4. | YyacTtue B paiionHoit | Anpenb 2024 | 3amecturens aupexropa no HMP
KoH(pepeHr 00pa30BaTEIbHBIX 3aMeCTUTENb TupeKkTopa no YBP
MHHOBALIMM meroauct JIOU

9.5 | Yuactue B pailoHHOM KoHKypce | Anpens 2024 | nupexrop
WHHOBAIMOHHBIX TPOAYKTOB 2022 3amecTuTelb aupekropa no HMP

3aMeCTUTEINb JupekTopa no YBP
meronuct JIOU
6. HMudopmanuoHHas 1eATeJbHOCTH

6.1. | Ananu3 pe3ynabTaToB, NpUHATHIX | aBrycT 2024 | 3amectutens aupexropa no HMP
OpraHHU3alMOHHBIX u 3aMecTuTeNb qupekTopa no YBP
YIPaBICHYECKUX PpELICHUN I
ocymectBiaeHus 3aaad |l srama
OP. / Ilegarornueckuii cOBET

6.2. | CoBemanmne paboueir rpymmel ¢ | Mmapt 2024 3aMecTuTeNb aupexropa mo HMP
y4acTUeEM ponuTenen | CeHTIOpb 3aMeCTUTENb JupeKkTopa no Y BP
obyuatomuxcs ¢ PAC. 2024 metouct JIOU

6.3. | Oruer mo nepBoii yactu |l sTana | nexabpn 2024 | nupekTop
nposeneHuss OOP. 3amectuTenb qupekropa no HMP
JlaHHBIE cCaMmOaHauM3a 10 OIBITHO- 3aMEeCTUTEIIb IUpeKTopa o Y BP
JKCIEPUMEHTAIBHON Hay4HbI KOHCYJIbTAHT
nesareibHocTH/Ilejarornueckuii metonuct JIOU
COBET

7. JlesiTeIbHOCTH O OPraHU3AIUM B3aMMO/1eiiCTBUSA

7.1. | ®opmupoBaHue cetu | B teuenue | 3amecturens gupexropa no HMP
B3aUMOJCICTBUSA ¢ | rona 3aMECTHUTEINb JupekTopa no YBP
OpraHMU3alMsIMU-TIAPTHEPAMHU. metoauct JION
CocraBnenue, O00CyXAeHHE U
KOPPEKTHPOBKa OOLIMX IJIAHOB B
JMCTAHIIMOHHOM PEXKHME.

7.2. | 3ampoc OY u JIOY roponma mis | B teuyenue | 3amecturens aupexropa mo HMP
MIPOBEACHUSA  KOHCYJIbTAllMd M | rona 3aMECTHUTEINb JUpeKTopa no YBP
MacTep-KJIaccoB 1o paboTe ¢ meroauct JIOU
netbMu ¢ PAC  (coumanmbHOE
MIapTHEPCTBO).

8. DkcmepTHas 1eATEJIbLHOCTD

8.1. | CocraBnenne ordera 1o uToram | ssHBapb 2025 | 3amectutens aupextopa mo HMP
npoBeaenuss OOP B 2024 rony 3aMeCTUTENb JupeKkTopa no Y BP
(Camoananms)

8.2. | IIpoBenenus skcneptHOi oneHku | Mions 2024 3aMecTUTeNb qupekropa no HMP
OopraHmszaiu  oO0y4eHHs Ha 3aMECTHUTEINb TupekTopa no YBP
OCHOBAaHMM  aHajgM3a  JIaHHBIX metoauct JIOU
JTUHAMAYECKON (uTOroBoit)

IICUXO0JIOr0-II€arOrNYECKOM
JTUArHOCTUKU  OOydJarommxcs ¢
PAC




